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The Government of Nepal, through a Nepal Gazette notice dated July 19, 2010 (Section 60,
Number 14, Part 5; 2067/04/03 VS.) entrusted the management responsibility of Gaurishankar
Conservation Area (GCA) to the National Trust for Nature Conservation (NTNC) for a period of
20 years. Hereby, the Gaurishankar Conservation Area Project (GCAP) has been operating its
programs since 9 years in close coordination and partnership with local communities, local
governments, conservation partners and donor agencies, among other stakeholders. Currently,
GCAP is taking sole responsibility of natural resource management, especially related to forest
management, non-timber forest product regulation, tourism promotion and curbing illegal
wildlife crimes. It also undertakes small to medium scale community development works and
the promotion of alternative energy sources. Community forest users and conservation farmers
are the primary level target beneficiaries of GCAP.

At the end of this fiscal year, 85.47 % overall progress has been achieved. For this the
dedication and commitment of local forest users, farmers, conservation forest management
sub-committees (CFMSC), conservation area management committees (CAMC), including the
project’s staff, has been key.

This report is a snapshot of our initiatives and accomplishments made during the current
fiscal year. On behalf of GCAP, | would like to extend our sincere gratitude to NTNC, partner
organizations, federal, provincial, and local government agencies as well as local communities
for their support and inspiration. For further improvement of the project’s performance in
coming years, we look forward for constructive suggestions and feedbacks from concerned
stakeholders and local communities. Goes without saying, we would very much appreciate
comments and feedback from readers of this report.

Thank you.

Satya Narayan Shah
Project Chief
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This report summarizes the details of programs performed by Gaurishankar Conservation Area Project
(GCAP) in the fiscal year 2075/076. This year GCAP has achieved an overall financial progress of 85.47%.
The overall program are based on the integrated conservation and development program approach
implemented under the key themes— 'Species;, 'Protected area and Ecosystem), 'Conservation Economy,
'Climate Change) 'Environmental Education, Research and Knowledge Management, in addition to
Gender and Capacity building under 'Cross cutting' themes.

Under the 'species' theme: Human wildlife conflict and wildlife crime control were the two major
focus programs. This year, 13 cases of human wildlife conflict were reported (one incident of human
injury and the others were livestock killing by big cats). The victims were provided immediate relief
funds. Two cases related to wildlife crime incidences were recorded and offenders were handed over
to the concerned authorities for legal prosecution. Law enforcement officials from different security
organizations and local youths were sensitized on provisioning rules and regulations, tools for tracking
culprits, identifying trophies, legal procedures, and importance of conserving wildlife. Altogether, 4
sensitization training/workshops against illegal wildlife crime and 4 forest patrol were organized by the
project. Similarly, GCAP staffs also collaborated additional patrols (4) and inspections (3) organized by
Nepal Police and District Administration Office.

To enhance the region's protected area and ecosystem management, this year 680 iron flag posts were
erected. A flag stand for national flag in Sotali danda of Khare was also supported. As usual, project
provided support for CAMC office management to all CAMCs. A notable accomplishment during this
fiscal year was the formation of conservation forest users' network committees (CFUN) in Ramechhap
and Dolakha. By the end of the fiscal year 80 Operation Plans (OP) for forest management under
respective CAMCs have been approved (Ramechhap: 13, Dolakha: 55 and Sindhupalchok: 12).

Keeping a priority on building the vast tourism potentials of the region, the project upgraded two
important trekking trails; one extends from Jiri to Shivalaya while the other continues from Shivalaya
to Deurali (part of Classic Everest Base Camp trek). Both trails were upgraded to a width of 4 feet, and
length of 350 meter and 300 meter respectively. 20 new homestay were set up in Marbu, Chankhu and
Kalinchok of Dolakha with a view to establish better tourism infrastructure and promote quality services.
Homestay owners were provided orientation on management of homestay along with basic materials
required to set up homestay. A tourist information center was constructed in Kalinchok while existing
centers were upgraded. 23 information boards and 5 signposts with various conservation messages
were installed in strategic sites.

Under community infrastructure development, this year, 6500 meters HDPE pipe of various sizes
and 2 poly tanks were distributed in Laduk, Orang, Khare, Marbu and Kalinchok. One CAMC and two
CFMSCs were supported with office furniture. Furthermore, the project has initiated the construction
of unit conservation office building in Sindhupalchok along with construction support of a community
building in Chuchure.



v

Another milestone activity: "Construction of Hi-tech Nursery" in Chankhu of Dolakha is growing
10,000 seedlings and 2000 seeds of high value medicinal plant Satuwa (Paris polyphylla). This year 222
plastic tunnels were distributed to enthusiastic conservation farmers. Project has distributed 137,369
seedlings of cash crops and bioengineering species such as Argeli, Amriso, lemon, orange, sweet orange
and different species of bamboos to help increase the livelihood status of people. To support in the
marketing and trade of locally grown agro products and cash crops, GCAP has initiated establishing an
agro product collection and selling center in Singati. To meet local energy requirements while reducing
pressure on forest resources, 200 improvised cooking stoves (ICS) were installed in the villages of Orang
and Chuchure, along with 18 sets of solar panel in Rolwaling valley.

A major breakthrough of the project's research this year was its success in capturing photographs of the
elusive snow leopard (Uncia uncia) and Asiatic golden cat (Catopuma temminkii) in Lapchi valley for the
very first time. Camera traps have captured 17 more wild mammals including protected species like musk
deer, leopard cat, Assamese monkey, Himalayan monal and satyr tragopan. The cameras have now been
shifted to Rolwaling valley. In the same year, GCAP has also carried out an aquatic biodiversity survey in
Tamakoshi River. The research team has examined water quality, phytoplanktons, zooplanktons, macro
invertebrates and vertebrates in winter and summer season. Further we have also funded a graduate
student to carry out study of musk deer.

Conservation day events observed included: National conservation day, world environment day,
wildlife week and women's day that were celebrated in the gracious presence of officials from local
government, district government, line agencies, security personnel, CAMC members, CFMSC members,
women's group, media, member of green force club and school children. ‘Gaurishankar Darpan' a radio
program was broadcasted by 4 radio stations based in Charikot throughout the year. A training and
excursion tour was organized for conservation teachers this year. 10 outstanding students from each CE
schools were provided with scholarship materials (exercise notebooks and pens).

This year, cardamom farming trainings (for 101 farmers) and conservation farmer trainings (for 406
farmers) were organized. Stakeholders of Gokulganga and Umakunda RM (30 participants) visited
religiously and culturally famous tourist destinations while GCAP staffs were taken to similar places.
Book keeping and accounting training cum workshops were organized in Dolakha and Ramechhap.
Seven conservation awareness programs were organized this year sensitizing participants in various
conservation issues. Altogether 14 orientation programs about the effective use of operational plan
were conducted for CFMSCs. Conservation area management workshops (general and thematic) were
organized to collect feedbacks, suggestions and recommendations which are vital for designing future
strategies and plans. To engage with the local community and the larger audience, the project published
two documents—GCAP Annual Report, 2074/75 in English and 'Gaurishankar Darpan, Issue 8' in Nepali.

By the end of the fiscal year, public and tourist services were delivered from the project's headquarters,
2 UCOs and 3 tourist information centers. NRs. 2,370,656 (NTFP 76% and Timber 24%) was collected as
revenue through trade of natural resources and NRs 6,182,330 was collected from tourist entry fees. This
year 2528 tourists including 51 SAARC nationals visited the conservation area. Poor road access along
with alternative trails, and roads bypassing the GCA are perhaps two major factors that could hamper
tourism.
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SPECIES CONSERVATION

Conservation of species and their habitat is
one of the main objectives for declaration of
Gaurishankar Conservation Area. Since the
inception of the project, the main objective has
been to conserve mountain ecosystems and
maintain biological corridor between Langtang
and Sagarmatha national parks.

Human and wildlife have co-existed in same
environment from time immemorial. Both
humans and wildlife are complementary to one
another. Humans are very much dependent
to the ecological services while the survival of
wildlife has now become directly dependent to
anthropogenic activities. In order to facilitate a
harmonious co-existence of human and wildlife
within the area, the project has been working
to achieve optimum human wildlife conflict
management.

With some major illegal wildlife trade routes
existing within the conservation area the project
has put its utmost effort in control of poaching
and trade of animal parts from/through this
area. In order to facilitate legal procedures, the
project has been providing with logistic and
other supports to Gaurishankar Conservation
Area, Liaison Office, District Administration Office
(DAO), Nepal Police and Nepal Armed Police
Force (APF), Nepal. Furthermore, the project
regularly organizes various trainings, workshops
and coordination meetings in order to mitigate
wildlife-related crimes and threats.

Human Wildlife Conflict Management

As a serious challenge to conservation, human
wildlife conflict has been a major issue for natural
resource management across the country,
and GCA is not an exception. GCAP has started
providing immediate relief for loss of livestock
from wild animals as per the directives related
to provision of relief against damage done by
wildlife - 'Banyajantubata hune ksheti ko rahat
sahayog nirdeshika, 2069 amd. 2074" since last
year. This year alone 13 such cases (1 human
injury by black bear and others of livestock
depredation) were recorded and were provided
relief funds.

Figure 1: Category of livestock predated by wildlife

B Goat
M Cattle
Sheep

One case of livestock depredation was reported
from Ramechhap and rest of the cases was
reported from Dolakha district. Goats were the
target of big cat/s (tolling up to 16 individuals)
followed by cattle (4) and sheep (2). A sum of NRs
167,115 was distributed to the victims. A table
showing details of reliefs provided to wildlife
victims is given in Annex 1.

Wildlife Crime Control
Liaison Office Management and Legal Cases

This year, two illegal cases were recorded within
the conservation area—one including the
confiscation of leopard skin by APF Nepal from
three people in Bhorle (near Singati of Dolakha),
and another recorded in Chilankha regarding
death of a barking deer near human settlement.
Similarly, logistic support was provided to Nepal
Police personnel for processing of confiscated
and abandoned logs of Champ (Michelia sp.),
originated from GCA territory and confiscated
outside the conservation area in ward number 4
(Kattike) of Jugal rural municipality.

Furthermore, in order to increase the surveillance,
the project also organized and supported forest
patrolling carried out by security personnel,
along with monitoring by personnel from DAO
in various sites. Table 1 & 2 summarizes various
cases and activities for the fiscal year 2075/076.

Anti poaching and forest patrolling

The project imparted series of trainings,
workshops and forest patrols with an objective to
control illegal activities relating to wildlife. Four
units of workshops were organized of which two
units were organized in Sindhupalchok aimed for
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Armed Police Force of Lamosanghu and Kodari,
one in Shivalaya Bazaar of Ramechhap to Nepal
Police, local youths, CFMSCs and CAMCs while
the last one was organized in Singati of Dolakha
to Nepal Police active in northern part of Dolakha
district. Furthermore, four units of forest patrols
were organized in collaboration with Nepal Police,
CAMC/CFMSC  members, local government
representatives and concerned stakeholders
which covered forest areas of Marming in
Sindhupalchok, Chuchure in Ramechhap and
Shyama, Kalinchok, and territories of Bigu and
Gaurishankar rural municipalities of Dolakha
district.

Table 1: List of legal case activities for F.Y. 2075/076

e L e —

Logistic support for investigation of Cases BigUEnaIloal GCA Liaison Office, Nepal

legal cases Police
. Bigu and .
2 Forest patrolling Events 4 Gaurishankar Nepal Police
3 Inspection and field monitoring Events 3 Bigu gnd DAO
Gaurishankar

4 Qellneatlon of office land area in Events 1 Sindhupalchok District Survey Office

Sindhupalchok
5 Ic:\f\f/iczsétlgatlon of accidental fire in head Events 1 i Nepal Police

Table 2: List of activities against wildlife poaching and illegal trade

I S S S T =T

1 Illegal wildlife trade control Shivalaya 2075-09-08
training cum workshop Lamosanghu 2075-10-20 43
Kodari 2075-10-21 42
Singati 2076-03-29 38
2 Forest patrolling Marming 2076-03-12to 13 10
Gaurishankar RM 2076-03-13to 15 13
Shyama and Chuchure 2076-03-17 48
Kalinchok & Bigu RM 2076-3-17 to 21 15

|3
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PROTECTED AREA AND

ECOSYSTEM

GCAP’s main motto is conservation through
active participation of local communities where
the beneficiaries are community members
themselves. The project has primarily focused
on conservation tasks, while also enhancing
livelihood of local communities in parallel.
Following a community-centric approach
to conservation has been a key strategy
for ensuring sustainability ever since its
establishment. Our conservation interventions
seek for active participation of local communities
which in turn develops resource ownership and
responsibility. The project has been facilitating
in the management of forest resources through
various support programs such as formation
and strengthening of Conservation Area
Management Committees, Forest Management
Sub-Committees, preparation of operational
plans and management plans, facilitating in
better understanding and implementation of the
protected area management system.

Forest Resource Management

Iron Flag Post Installation

Installation of iron flag post has proven as a
very successful intervention to conserve trees
otherwise used as flag posts. Majority of hilly

and mountainous regions belonging to Buddhist
communities raise prayer flags (Lungdar) as a
household custom. Bole of young pine species
suchasAbiespindrow, Tsugadumosaand Cupressus
torulosa are used as flag poles (Dharsing) which
are replaced annually. The support of 680 iron
poles for flag stand distributed in different
places have helped to reduce the felling of trees
significantly and thereby helped in conservation
of high altitude pine forest.

Table 3 : Details of iron prayer flag post
distribution

Orang 30 GCAP
Marbu 30 GCAP
Marming 170 GCAP/CAMC
Listikot 140 CAMC
Gorthali 50 GCAP
Shyama 50 CAMC
Lamabagar 50 CAMC
Laduk 60 CAMC
Gumdel 100 CAMC
Total 680

Protected Area Facilities and Services
CAMC Office Management

The project has been capacitating Conservation
Area Management Committees (CAMCs) to
manage their respective offices every year. All
secretaries of 21 CAMCs were provided with
monthly incentive of NRs. 2000 per month, in
addition to support for day-to-day operations,
like purchase of stationery, organizing meetings,
etc.

CFMSC and CAMC Networking Committee
Formation

GCAP actively undertakes to fill both existing
and emergent gaps between the project and
grassroots level forest users. Responding to
facilitate better opportunities for functioning
and management, a decision to form a forest user
network in each district, so as to provide the right
platform for forest users and management groups
has been taken. Following this, the Conservation
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Table 4 : CFUN formation activities

SN | Place | Date e i _ Remars

2076-01-15
2076-02-22 240

1 Shivalaya
2 Singati

13 member CFUN committee was formed

13 member CFUN committee was formed

Forest User Network (CFUN), Ramechhap was first
formed underUCO Shivalayaon 15" Baisakh, 2076.
Similarly on the occasion of World Environment
day, 22 Jestha, 2076, CFUN Dolakha was formed
in the headquarters in presence of Honorable
member of federal parliament Parbat Gurung.
This has tremendously helped in mitigating
resource-based conflicts within the conservation
area and in ensuring the sustainable use of forest
resources. The formation of CFUN and handing
over of the operational plans in Sindhupalchok is
being targeted for the next fiscal year.

Conservation Policies, Regulations
and Plans

OP Preparation

This year,
conservation

the project formed two vital
forest-based networking

committees in Ramechhap and Dolakha, and
prepared the operational plans of 80 forest
user groups. By the end of the fiscal year, GCAP
has successfully completed the handing over
of operational plans to: 15 Conservation Forest
Management Sub-Committees (CFMSCs) under
Unit Conservation Office Shivalaya, 53 CFMSCs
under Head Office Singati, and 12 CFMSCs under
Unit Conservation Office Sindhupalchok. Project
staffs were mobilized to carry out inventory of
the community forest areas, wherein data was
compiled to prepare the operational plans, which
also included the annual sustainable harvest for
fuel wood and timber, along with the rules and
regulations for management of the forest area.
After thorough review, the operational plans
were approved by the project chief and finally
handed over to the respective communities. A
detailed list of all the active CFMSCs under the
process of approval can be studied in Annex 2.

|5
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CONSERVATION ECONOMY

Along with conservation efforts, the project
has also given due cognizance to the livelihood
implementing various activities to support local
economy of the place. One major economic
opportunity for the area is nature based tourism.
Currently the tourist number is steady at around
3000 tourists per annum while the potential of
services within the area is higher considering
the majestic landscape, proximity of location
from Kathmandu and the variety of touristic
attractions. In order to promote nature-based
tourism within the area, basic tourism services
such as accommodation, access and amenities
have to be enhanced. This year, the project has
maintained important trekking trails within the
area while also supporting homestay in tourism
routes. A new Tourism Information Center has
been established in Kalinchok while numerous
signposts and information boards were installed
in order to facilitate tourists visiting the area.

Infrastructure development has been a key
strategy to motivate and mobilizing the
communities streamlining them in conservation
endeavor. This year the project mainly focused
on safe drinking water, Office building of
CAMC Gaurishankar and Chuchure as well as a
sub-committee building in Chankhu, a highly
advanced poly house constructed for farmingand
research on Satuwa in Chankhu which will serve
as an opportunity for economic advancement for
local communities.

Nature-Based Tourism

Trekking Trail Upgrading (Earthquake
recovery)

This year, project has maintained and upgraded
two important trekking trails—the first trail being
from Jiri to Shivalaya (300 meter and 4 feet wide)
which is an important trekking trail for tourists
and trekkers travelling to Numbur Cheese Circuit
and heading to Solukhumbu via Jiri; and the
second trail upgraded from Shivalaya to Deurali
(350 meter) which is a continuation of the Jiri to
Everest classic trekking trail.

Table 5 : Detail of trekking trail upgrade
activities

1 Jirito Shivalaya 4ftX350m

2 Shivalaya to Deurali 4ft X300 m

Homestay Promotion in Trekking Route Area

With an aim to promote and increase number
of tourists, as also envisioned by visit Nepal year
2020, to at least double the current numbers,
project has put its utmost effort in increasing the
quality of tourism services provided within the
project area. Project has been assessing all the
region's tourism services and has kept focus on
enhancing the capacity of tourism entrepreneurs.
In this fiscal year, the project has established




Table 6 : Detail of home stay support activities

Home stay management training Singati
2 Solar panel repair and maintenance Rolwaling HH 6
3 Home stay boards support Gaurishankar, Marbu, Chankhu and HH 20
Kalinchok
4 Home stay material support Gaurishankar, Marbu, Chankhuand ~ HH 20
Kalinchok

20 new homestay in high potential tourism
destinations. Orientation on hotel management
and homestay were provided to 20 people from
Gaurishankar, Marbu, Chankhu and Kalinchok
out of which Gaurishankar and Kalinchok are
fairly well established tourist destination while
Marbu and Chankhu hold high potential. Along
with orientation, project also distributed basic
essential materials such as mattress, quilt,
dustbin, mirror, carpet etc. to the participants.
Furthermore, project also supported in repairing
and maintaining solar water heaters in Rolwaling
which were previously supported and were
damaged during massive earthquake of 2015.
The detail of home stay material support and its
recipients is given in Annex 3 while summary of
home stay promotion activities is summarized in
the table 6.

Tourism Information Center and Check Post
Upgrade and Establishment

A new Tourism Information Center was
constructed in Kalinchok this year in order to
provide information of the region to incoming
tourists. Similarly, all Tourism Information
Center and Check Posts of Ramechhap, Dolakha
and Sindhupalchok were upgraded. Updated
information materials were prepared and
replenished while new information boards were
installed. The check post in Singati of Dolakha
was upgraded and a newly constructed check
post building of Joint Check post, Singati was
furnished for smooth delivery of service.

Sign Posting and GCA Information Display in
Trekking Route

In order to provide detailed information
regarding trekking route, trails, accommodation
and other information to tourists and trekkers,

sign posts and information boards were installed
in various tourism destinations and trekking

trails. Altogether 23 information boards of
the dimension 6'X4, 2'X4' 3'X4' were installed
whereas 5 signposts with conservation messages
were put out in various places. These boards
contained information about protected area
related rules and regulations, open fire awareness
information, maps of trekking trails within GCA
and about various conservation forests within the
project area. Other smaller signposts displaying
directions in trekking route as well as important
notice such as "No Pressure Horn" were installed
in appropriate places.

Infrastructure Development

Drinking Water Supply Scheme Maintenance
and Repair

Five villages were supported for maintaining,
repairing and installation of drinking water
supply during this fiscal year. Villages which
were supported for this program included
Laduk, Orang, Khare, Marbu and Kalinchok. In all
cases, appropriate size of HDPE poly pipes were
purchased and handed over while 2 tanks were in
installed in Laduk. In total 6500 meters of HDPE
poly pipes comprising of size 20 mm, 32 mm and

7
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50 mm were installed along with 2 poly tanks of
size 200 liter and 500 liter were installed. Table 7
summarizes the details of drinking water supply
support.

CAMC Office Furniture and Building
Construction Support

A well-equipped and resourceful office
building enables CAMCs to function effectively.
Construction of office building of CAMC
Gaurishankar was completed this year. Similarly,
two UCO buildings were also constructed
in Shivalaya in Ramechhap and Chaku in
Sindhupalchok respectively. In addition, an office
building of forest management sub-committee

in Chankhu was also constructed near Hi-Tech
Nursery site. Along with office building, 3 forest
management sub-committees' offices were also
furnished. A brief detail is provided in the table 8.

Table 7 : Detail of drinking water support program

20 mm HDPE pipe Meter 1900 CAMC

500 L poly tank Piece 1 CAMC
1 Laduk

200 L poly tank Piece 1 CAMC

50 mm HDPE pipe Meter 200 GCAP
2 Orang 20 mm HDPE pipe Meter 600 GCAP
3 Khare 20 mm HDPE pipe Meter 2100 GCAP

20 mm HDPE pipe Meter 600 GCAP
4 Marbu

32 mm HDPE pipe Meter 200 GCAP
5 Kalinchok 20 mm HDPE pipe Meter 900 GCAP

Total 6500 m, 2 tanks

Table 8: List of building construction and furniture support programs

CAMC office building construction Gaurishankar Number GCAP
2 CAMC office building construction Chuchure Number 1 GCAP
3 CFMSC building construction support ~ Chankhu Number 1 GCAP
4 UCO building construction Chuchure Number 1 GCAP
5  UCO building construction Chaku Number 1 GCAP
6  CFMSC office furniture support Laduk Number 1 GCAP
7  CFMSC office furniture support Khare Number 1 GCAP

|8
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Entrepreneurship Development

With availability of various non-timber forest
products (NTFPs) and agriculture products, GCA
has high potential forgreen enterprises. All CAMCs
have been generating steady revenues that are
collected from NTFP traders. Communities in
mid hills are mostly dependent on agriculture
and animal husbandry. Development and
establishment of small scale industries focused
on trade and marketing of agricultural and
NTFPs can help to improve living standard of
local communities. During this fiscal year, the
project has initiated its first phase of work in the
establishment of a hi-tech nursery in Chankhu
to promote trade of the high value medicinal
plant Satuwa (Paris polyphylla). Furthermore, the
project has also distributed poly greenhouse
plastic and other agricultural tools for interested
farmers. Where appropriate, income generating
cash crops such as Argeli (Edgeworthia gardneri),
Amriso (Thysanolaena maxima) and Bamboos
were distributed.

With an aim to promote for marketing of local
agricultural products and handmade crafts, this

year, the project has established an agro product
selling center in Singati of Laduk in collaboration
with Bigu rural municipality. This year privately
owned NTFP processing industries were
registered and have started processing NTFPs.
The essential oil processing and handmade
paper enterprises are the industries registered
and functional.

Promotion of Medicinal Plant Satuwa (Paris
polyphylla)

Inthe first half of fiscal year, the project completed
the construction of hi-tech nursery in Chankhu,

Kalidevi Dhasingre Titepati Oil and  Bhotekoshi RM 5  Essential Oil 700 liters Son Nurpu
Cottage Industry Tamang
Chhatre Mahadev Nepali Barhabise Handmade 15000 Kg Sangdorje
Handmade Paper Industry Municipality-1 paper Sherpa
Numberzong Bhumethan BhotekoshiRM 5  Essential oil 900 Kg Tenjin Sherpa
Dhasingre, Titepati, Dhupi
Processing Industry
Samjhana Essential Oil Industry Jugal RM-3 Essential Oil 1400 Kg Benudas
Shrestha
Gauri Parbat Herbals Cottage Bhotekoshi RM-4  Essential Oil 900 Kg Mingmar
Industry Sherpa
Kali Bhume Essential Oil Industry Bigu 3, Bulung Essential Oil Min Bahadur
Shrestha
Angila Paper and Incense Industry  Bigu 7, Bigu Nepali Pasang Sherpa
Paper and
Incense
Sticks
Kalinchok Essential Oil Cottage Kalinchok 1, Essential Oil Krishna
Industry Kalinchok Pakhrin &
Gyan Bahadur
Shrestha
Mountain Hills Nepali Paper Gaurishankar 5, Nepali Ram Bahadur
Cottage Industry Suri Paper Khadka

9
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Dolakha. It is a 20-by-40 meter poly house fully
equipped with drip irrigation and artificial fogger
system for growing Satuwa (Paris polyphylla)
plants. After the completion of construction
work, the project immediately started the work
of preparing nursery beds of appropriate size for
growing Satuwaseedlings.Intotal 37 nursery beds
were prepared and Satuwa seedlings collected
from forest area nearby were transplanted into
these beds. 2000 seeds of Satuwa were sown in
one bed to test the regeneration rate of Satuwa
seeds collected from forest area of Chankhu. The
hi-tech nursery has gained wide attention from
many stakeholders as it holds high potential for
economic enhancement of local communities.
The project's objective of setting up the nursery
is to provide interested farmers with high quality
Satuwa seedling in the future as well as to
conduct research on high value medicinal plants
of the high hills and mountain regions. Currently,
the project is aiming to raise transplanted
Satuwa seedlings till maturity and harvest seeds
for second batch of Satuwa seedlings to be
distributed to enthusiastic farmers. By the end of
this fiscal year, there are about 10,000 seedlings
in 36 beds of the nursery. To assess the status of
seedlings, project's staffs have been frequently
monitoring and inspecting the nursery.
Furthermore, a local youth has been hired to look
after and tend for the seedlings.

Table 9 : Detail of green house tunnel distribution

High Value Horticulture

Project has aimed to establish tomato growing
pocket zones in various villages of Ramechhap,
Dolakha and Sindhupalchok district in order
to diversify livelihood opportunities for
communities. All together 222 poly house
plastic tunnels were distributed to interested
farmers. Along with plastic tunnels, farmers were
provided with tools such as loose rubber pipe,
water can, sprinkler and a packet of high quality
tomato seed to grow in the poly house. Except
for plastic tunnels distributed in Lamabagar and
Gumdel where the source of fund was CAMC's
internal fund, all other tunnels were distributed
through project's yearly budget.

Income Generating Activities (Cash Crop)

In this fiscal year, project has seen increased
enthusiasm from communities in establishment
of enterprises such as Nepalese paper industry,
essential oil refining industry, and incense
sticks etc. The increase in interest of people in
establishment of such cottage industries is due
to availability of raw materials in close proximity.
Species such as Argeli (Edgeworthia gardnerii),
Lokta (Daphne volua/ papyracea) are famous for

mm Supported Materials mm Source of fund

Laduk Polyhouse plastic and equipments GCAP
2 Gumdel Polyhouse plastic Piece 50 CAMC
3 Shyama Polyhouse plastic Piece 20 GCAP
4 Orang Polyhouse plastic and equipments Set 10 GCAP
5 Khare Polyhouse plastic and equipments Set 10 GCAP
6  Gaurishankar Polyhouse plastic and equipments Set 10 GCAP
7  Marbu Polyhouse plastic and equipments Set 10 GCAP
8 Lamabagar Polyhouse plastic and tomato seed Set 20 CAMC
9  Suri Polyhouse plastic and equipments Set 28 GCAP
10 Kalinchok Polyhouse plastic and equipments Set 10 GCAP
11 Chankhu Polyhouse plastic Piece 10 GCAP
12 Ghorthali Polyhouse plastic Piece 10 GCAP
13 Chuchure Polyhouse plastic Piece 24 GCAP

Total 222
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making Nepali paper and are in high demand
every year. Similarly, Dhasingre (Gaultheria
fragrantissima), Titepati (Artemisia indica) and
Dhupi (Juniper/Cupressus sp.) leaves are readily
available and harvested for refining raw material
for extraction of essential oils. In order to promote
such viable green enterprises, project distributed
cash crops to interested farmers and groups
this year. In total 137369 seedlings of Argeli
(Edgeworthia gardnerii), Amriso (Thysanolaena
maxima), orange (Citrus aurantium), sweet orange
(Citrus sinensis), Mulberry (Morus alba), Lemon
(Citrus lemon) and Napier grass (Pennisetum
purpureum) were distributed.

Table 10 : Detail of cash crop distribution

Agro Product Selling Center Establishment

The project supported greenhouse plastic
tunnels and tomato seeds to farmers. Project's
aim is to establish tomato zones in suitable places
within the conservation area. But their products
also need market linkages so that farmers have
the right market access and platform for trading.
Project has established an agro product selling
center at Singati of Laduk in collaboration with
Bigu rural municipality. The center's main aim is
to promote farmers in producing quality agro
products and to provide appropriate platform for
selling of these products. In the future, the project
aims to link such agro products to tourism by
branding the products sold through the center.

Napier grass

1 Laduk
Mulberry

2 Khare Amriso

3 Alampu Argeli
Orange

4 Suri J
Sweet Orange

5 Orang Lemon

6  Marbu Argeli

7  Ghorthali Argeli

8 Shyama Argeli

9 Listikot Argeli
Bamboo

10 Phulpingkatti
Rudrakshya

Total

40000 86 HHs CAMC
3500 32 HHs GCAP
13000 10 HHs GCAP
25137 22 HHs CAMC
6000 62 HHs GCAP
2000 30HHs GCAP
2500 36 HHs GCAP
10000 29 HHs GCAP
6542 Forest area CAMC
20000 2 CFMSCsand 10HHs  GCAP
8000 Forest Area CAMC
595 Degraded land CAMC
95 Forest area CAMC

137,369
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CLIMATE CHANGE

Nepal continues to be highly prone to climate-
related vulnerabilities. Mountain peaks and
glaciers are facing serious problems of meltdown
affecting scores of downstream communities,
together with increasing incidents of landslides
and floods in the hills and plains. In order to
reduce carbon emission volumes, the project has
been promoting alternative sources of energy
ever since its establishment. Project has been
promoting improvised cooking stoves to help
reduce the consumption of firewood. Project
has also supported solar panel and battery set to
selected household of Rolwaling area deprived
of electricity. Other than these direct programs,
project has also supported on few activities
as identified and requested by communities
this year. Furthermore, the project has always
promoted clean and green environment within
its effective area. This year, project distributed
dustbins and helped to construct incinerators
in various sites for proper management of solid
waste.

Clean and Alternative Energy
Improvised Cooking Stove (ICS) Distribution
Improvised Cooking Stove or ICS has been a
successful program of the project for past couple

of years. Its use has helped reduce firewood
consumption, thereby contributing to the

conservation efforts of project, while the stove's
exhaust system leads the smoke to settle outside
the kitchen, creating positive impact to user's
health. Due to this reason, communities have
shown increased interest in installing these ICS.

This year 100 ICS were distributed in Orang of
Dolakha and another 100 ICSs were distributed
in Chuchure of Ramechhap.

Solar Panel Support Program

With a view to decrease use of firewood as
well as to promote quality services provided
to tourists, project has distributed 18 sets of
solar panel and battery set in Rolwaling region.
Most of the recipients are involved in tourism
entrepreneurship. The detail of recipients of solar
set in Rolwaling is given in Annex 4.

; | = o P gl S
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Disaster Risk Reduction

Action Donation Grant and Community
Identified Inmediate Support Program

This year project has supported many minor
activities and programs as requested and
identified by communities under Action Donation
Grant and Community Identified Immediate
Support program. List of activities and programs
can be seen in the table 11.

Urban Environment and Pollution
Control

Waste Management and Clean-up Program

Keeping the environment clean not only
improves the hygienic condition of the local
people but also is a key aspect for tourism
promotion. On one hand, it decreases chances of



ANNUAL REPORT | GAURISHANKAR CONSERVATION AREA PROJECT

Table 11 : List of action donation grant and community identified immediate support program
activities

SN Activites ___________JPlace______Description |

1 Flag Stand for National Flag Support ~ Khare National flag erected in Sotali Danda of
Khare
2 Flag Stand for Prayer Flag Support Marming Prayer flag stand (Dharsing) distributed to
Buddhist community
3 Utensils and support materials to Ghorthali Utensils and other materials provided to
Shelpu Gumba Shelpu Gumba for cultural promotion
4 Sponsorship in Photo and Video Charikot Support for photo exhibition program
Exhibition
Support for Nepal Volleyball Union Gaurishankar RM Support for youth clubs
6  Support for youth Sports Program Singati Support for youth club

Cultural program promotion targeted  Singati
in northern part of Dolakha

For promotion of tourism

contracting various water and air borne diseases
while it also helps to increase the aesthetic value
of the place. This year, project distributed 180
dustbins to schools implementing conservation
education of Dolakha and Ramechhap while 6
incinerators were constructed nearby school

Table 12 : Detail of dustbin and incinerator

| SN | _Name of School mm

1 Gaurishankar HSS Lamabagar, Dolakha
2 Devlingeshwor BS Orang, Dolakha
3 SaradaSS Bulung, Dolakha
4 Shanti Adarsha HSS Laduk, Dolakha
5 Himalaya SS Chilankha, Dolakha
6  Thampu SS Alampu, Dolakha
7  Gaurishankar SS Bigu, Dolakha
8 Kalinaag SS Singati, Dolakha
9 Baalodaya SS Kalinchok, Dolakha
10 Haleshwor HSS Suri, Dolakha
11 Bhume Gumba SS Chankhu, Dolakha
12 Himaworti SS Marbu, Dolakha
13 Khare SS Khare, Dolakha
14 Garjyang SS Shyama, Dolakha
15 Jatteshwori SS Chuchure, Ramechhap
16  Setidevi SS Chuchure, Ramechhap
17 Mahalangur SS Gumdel, Ramechhap
18 GuptesworiBS Tatopani, Sindhupalchok
19  Bhumeshwori BS Ghorthali, Sindhupalchok
20 Kalinchok Temple Kalinchok, Dolakha
21 UCO, Shivalaya Shivalaya, Ramechhap
22 Head office Singati, Dolakha
Total

area for management of solid waste. The aim
is to motivate school children in participating
conservation oriented activities. Following
table no. 12 summarizes the distribution and
construction of dustbins and incinerators
respectively.

1 10
1 10
1 10
10

10

10

10

10

1 10
1 10
10

10

7

N O N N N NN

6 180

13
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ENVIRONMENTAL EDUCATION,
RESEARCH AND KNOWLEDGE

MANAGEMENT

Extension of environmental education to
community is very important for successful
implementation of conservation oriented
activities. Communities must understand the
underlying objectives of any conservation
intervention so that an environment of active
participation with positive motivation s
achieved. Project has always emphasized on
relating conservation interventions with benefits
to communities. This aspires communities
to develop a positive perception towards
conservation intervention. GCAP has been
supporting for teaching of conservation text
book "Prakritiko Sandesh" in schools every year.
Students have shown high interest in the subject
especially when the course involves theoretical,
practical and extra-curricular activities such as
games, dramas, quizcompetitionsand excursions.
To collect factual data of species within the
area, the project performed two important
researches: Biodiversity research and monitoring
was performed in Lapchi of Lamabagar and
Rolwaling region while aquatic biodiversity
survey was performed in Tsho Rolpa glacial lake
up to the Tamakoshi river basin. Project has also
been disseminating conservation awareness
through celebration of special events such as
world conservation day, wildlife week, women's
day and world environment day to specific
groups of people while airing of information
and conservation awareness through the local

Table 13: Detail of biodiversity research activities

FM radio has been deemed effective for mass
communication.

In order to enhance the capacity of communities,
project has organized various training and
workshop programs, while coordination-level
meetings held in various places have helped to
gather expectations, suggestions and advices
for devising better interventions to meet the
aspirations of local communities.

Research and Development

Research is vital to any protected area in order
to assess the exact status of flora and fauna.
Appropriate researches of flora and fauna will
help understand the status as well as anticipate
any existing or emerging issues.

Biodiversity Research and Monitoring

A biodiversity research and monitoring was
performed in Lapchi valley of Gaurishankar
Conservation Area (GCA). After seven months
of continuous camera trapping in wilderness of
Lapchi valley, a research team has photographed
the elusive snow leopards (Uncia uncia) for the
first time. The single photographic event was
recorded at an elevation of 4087 meter above
sea level in the Rhodendron-Juniper scrubland,
5 Km away from Lapchi village. Altogether, 21
mammals (19 from camera trap and 2 species
direct observation) wereidentified from the study.
The Asiatic golden cat (Catopuma temminkii) was
also recorded in the conservation area for the first
time. The protected species recorded were snow

mmm

Installation of camera traps in
Lapchi

2  Retrieving installed cameras in
Lapchi

3 Installation of camera traps in

Rolwaling 03-02

4 Press conference for publishing ~ 2076-02-22
findings of biodiversity survey in

Lapchi of Lamabagar region

2075-07-08 to 17

2075-01-19to 26

2076-02-24 to

Lapchi, 11 cameras were installed for

Lamabagar wildlife monitoring

Lapchi, Installed cameras were retrieved.

Lamabagar Nineteen mammals and eleven
bird species photographed

Rolwaling 12 cameras were installed for
wildlife survey in Rolwaling
region

Singati Findings were publicly published

in presence of national and local
media and stakeholders




Table 14: Camera trap outcomes
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Long-tailed mountain shrew

Yellow throated marten

Serrow

Goral

Assamese monkey

Leopard cat

Masked palm civet

Barking deer

Himalayan tahr

Domestic yak

Human

Asiatic golden cat

Langur

Musk deer

Himalayan field rat

Pika

Red fox

Blue sheep

Snow leopard

Himalayan marmot

Common leopard
Grand Total

leopard, leopard cat, musk deer and Assamese
monkey. Other mammal species recorded during
the research include Asiatic black bear (Ursus
thibetanus), red fox (Vulpes vulpes), leopard cat
(Prionailurus bengalensis), musk deer (Moschus

55
37
16

22
1
19

2
1

Blue whistling thrush
Kalij pheasant

Chestnut crowned laughing thrush

Yellow billed blue magpie
Himalayan monal

Blood pheasant

Satyr tragopan

Chestnut bellied rock thrush
White capped water redstart
Pipit

Tit

826 photographic events

10

2
1

23
20

w N

15



18]

crysogaster), blue sheep (Pseudois nayaur),
serow (Capricornis thar), goral (Naemorhedus
goral), marmot (Marmota himalayana) and
yellow throated marten (Martes flavigula). Some
game birds like Himalayan Monal (Lophophorus
empejanus), satyrs' tragopan (Tragopan satyra)
and blood pheasant (lthaginis cruentus) were
also captured in the camera. Towards the end of
fiscal year, the project installed 12 camera traps in
Rolwaling valley that is yet to be retrieved.

Research Grant

Aresearch grant was provided to Mr. Bijaya Basyal,
a Master's degree student to support the thesis
entitled 'Distribution, population and threat of
Musk Deer in Lamabagar block of Gaurishankar
Conservation Area. Mr. Bashyal has successfully
completed his field work and submitted a copy
of his thesis report at head office, Singati. In
the research of Musk Deer, using pellet group
encounter rate method and camera trap
capture rate method, Mr. Bashyal estimated the
population of Musk deer in Lapchi valley to be
around 8individuals while suggesting for a robust
study within GCA for more accurate estimation of
Musk deer population. He concluded that Musk
deer are distributed throughout Lamabagar
block of Gaurishanar Conservation Area (GCA)
at higher elevation in mixed forest and scrub
land. Camera trap and transect survey revealed
good abundance of musk deer population in the
area. Livestock grazing, firewood collection and
logging were major threats for musk deer in the
area. Habitat overlap of livestock with musk deer
was found to be higher which might possess

the chances of disease transfer between the
species and ultimately declining the musk deer
population. Furthermore, Mr. Bashyal has also
drawn attention towards possible illegal hunting
and poaching of the species due to the habitat
being close to Nepal-Tibet border.

Aquatic Biodiversity Survey

Aquatic Biodiversity Assessment was one of
researches performed lately in Gaurishankar
Conservation Area. Altogether 10 research
stations were predetermined for the research
and the main object of assessment was to
determine aquatic biodiversity in Tsho Rolpa
Lake and tributaries of Tamakoshi river basin.
During the research, the team assessed water
quality, size, length and weight of captured
fishes, measurement of water flow in rivers,
aquatic  habitat characteristics and river
characteristics essential for determining aquatic
biodiversity. Fishes were captured and released
after measurements while water samples,
zooplanktons, phytoplanktons and macro
invertebrates were sent to lab for analysis and
identification.

During the assessment, altogether 5 fish species
were recorded namely, Euchiloglanis hodgarti
(Tilcapre), Schizothorax richardsoni (Buche Asla),
Scizothoraichthys progastus (Chuche Asla),
Psilorhynchoides pseudecheneis (Tite Machha)
and Glyptothorax telchitta (Kabre). Along with
capturing of fish and sampling of water and
smaller aquatic organisms, habitat was also
recorded (using visual method/observation).

Table 15 : List of aquatic biodiversity survey activities

B 5

Aquatic Biodiversity Survey 2075-08-06 to 14

2075-08-20 to
2075-09-09

2076-02-23 to
03-02

2 Analysis of water samples

3 Aquatic Biodiversity Survey

4 Analysis of water samples ~ 2076-03-05 to 29

Tamakoshi Aquatic Biodiversity of Tamakoshi
river basin river was assessed
Kathmandu Water samples were analyzed in lab

Tsho Rolpato  Aquatic Biodiversity of Tamakoshi

Singati river was assessed
Water samples collected during
Kathmandu second phase of aquatic biodiversity

survey were analyzed in lab
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Conservation Education and Outreach
Conservation Education Program

Conservation Education is a regular program for
the project. The project has been implementing
conservation education in form of conservation
related text books (Prakritiko Sandesh) in selected
schools. Students of basic level (class 6, 7 and 8)
are being taught on conservation issues and its
significance. Exam of the subject is held in regular
intervals. The project has also been supporting
student focused conservation oriented youth
groups (Green Force Club) in all 25 conservation
implemented schools. This fiscal year, project has
expanded the CE to 3 more schools.There are 3 CE
implemented schools in Ramechhap, 8 schools
(300 students) in Sindhupalchok (416 students)
and 14 schools in Dolakha (1371 students). The
total students in these schools are 2087 out of
which 1054 were boys and 1033 were girls. Detail
of CE schools and students is given in Annex 5.

National Conservation Day

This year, National Conservation Day was
celebrated in premises of project's head office,

Table 16 : World environment day celebration

Singati, Dolakha. The program was celebrated
by organizing a speech and quiz competition.
Participants were students from CE implemented
schools of Dolakha while their respective CE
teachers were present to guide them. There were
24 participants in total from 8 CE implemented
schools in Dolakha.

World Environment Day

June 5, World

environment  day Beat Air
was celebrated Pollution
in three events

this year. This year the program was focused on
increasing awareness in air quality maintenance;
"Beat Air Pollution". The theme for Nepal was "We
can't stop breathing, but we can do something
about the quality of our air". In each sector, one
program was organized in active participation
of CFMSC members, CAMC members, youths,
elderly, women's group, other concerned
stakeholders and GCAP staffs.

Following table summarizes the details of
participants and venues for world environment
day celebration.

Partlapants
Activity Venue Total

Haleshwor Secondary School Suri, Dolakha 138 132 270
2 Dhaneshwori Secondary School Marming, Sindhupalchok 66 69 135
Jatteshwori Secondary School Shivalaya, Chuchure 20 60 80

Total

224 261 485
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Wildlife Week

Asinpreviousyears, thisyeartoo projectorganized
various programs related to conservation to mark
the 24t Wildlife Week (1-7 Baisakh, 2076). During
the events, NRCA from project primarily extended
information about importance of conserving
wildlife while issues like human-wildlife conflict
was also discussed and assessed. During this,
various events were organized among more
than 230 participants in Kalinchok of Dolakha,
in Listikot of Sindhupalchowk, and in Shyama of
Dolakha.

1

International Women's Day

World Women's Day was also celebrated in
three different locations. In Singati, the program
was organized in office premises of head office
with participation of 131 people. Similarly, in
Ramechhap, 104 people participated in the
program while a massive participation of 214
peoplewasobservedin Marming, Sindhupalchok.
The programs generally focused around advocacy
of women's right, gender and social inclusion,

voice against violence to women and women
empowerment. In the programs, Mother's groups
and women's groups were seen to actively
participate while other invitee included women
right workers, women political leaders, security
personnel, CAMC members, CFMSC members,

Ward chair persons, municipality and rural
municipality representatives, representatives of
various NGOs and INGOs and community. The
day was celebrated in 8" March of the English
calendar.

Radio Program

Radio has been an effective means of mass
communication to disseminate information and
to convey project interventions. As in previous
years, the project continued its radio program
"Gaurishankar Darpan" through four radio
stations aired twice a month. Necessary materials
to be aired were compiled by program staffs
while in many occasions like special events, direct
interviews were broadcasted in radio news. Table
no. 18 shows a detailed list of Radio stations
affiliated with project this year.

Table 18 : Detail of Radio Station and Program Schedule

m Name of Radio Station Program Broadcast time Re-broadcast time

Radio Sailung Community  Charikot

2" and 4 Saturday, 8:00-8:30 PM

8:00-8:30 AM the next

FM 92.7 Mhz Dolakha day
2 Hamro Radio 103.4 Mhz Charikot, 1tand 3 Wednesday, 7:30-8:00 PM  7:30-8:00 AM the next
Dolakha day
3 Kalinchok FM 106.4 MHz Charikot, 15tand 39 Monday, 6:30-7:00 PM 10:15-10:45 AM the
Dolakha next day
4 Bhimeshwor FM 90.8 MHz  Charikot 2" and 4" Wednesday, of every 2nd  10:00-10:30 AM the
Dolakha and 4th 6:30-7:00 PM next day




Conservation Education for CE Teachers

Conservation education is being implemented in
25 schools of GCA and in order to ensure quality
education, the project organizes workshops and
educational activities for all CE teachers (23).
This year, a workshop followed by CE teacher's
excursion to Rolwaling region was organized
for enhancing the experience of conservation
education teachers. The workshop was organized
on 22" Baisakh, 2076 while the excursion
was held 23-26 Baisakh, 2076. The teachers
experienced tourism activity, conservation
efforts and importance of clean environment
which is believed to compliment the teaching
of CE curriculum. Furthermore, during the
excursion, CE teachers along with GCAP staffs
also organized a cleaning campaign to promote
management of solid waste and tourism.

Education Materials for Best School Students

This year 10 outstanding students from each
CE implemented schools were provided with
educational materials. Each student was awarded
with 12 notebooks and 10 pens as prizes while
every students of class 6, 7 and 8 were provided
with one exercise notebook.

Capacity Building
Cardamom Farmer Training

Three cardamom farming trainings were
organized this year for cardamom farmers
of Bulung, Suri and Marbu. There were 29
participants in Bulung, 39 participants in Suri
and 32 participants in Marbu. The training mainly
aimed to promote cardamom farming in pocket
areas with high potential and it primarily focused
on farming procedures, identification of diseased
plants, material required and harvesting methods
for quality cardamom farming.

19
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Conservation Farmer Training

Altogether 17 conservation farmer trainings
were organized during this fiscal year in Gumdel,
Shyama, Chuchure, Orang, Kalinchok, Laduk,
Suri, Lamabagar and Ghorthali in which 406
conservation farmers participated. Out of total
number, 237 were women while 182 were men.
The training mainly focused in new agricultural
techniques, farming in a green house, emerging
farming issues and growing off-season
vegetables.

Exposure Visit and Professional Training for
GCAP staffs

An exposure visit was organized for GCAP staffs
this year as well. Eight staffs from head office,
Singati, Unit Conservation Office, Sindhupalchok
and Tourism Information Center and Check-Post,
Shivalaya participated in the 5 days excursion
program held on last week of Chaitra. Staffs visited
places which were famous for religious tourism
(Halesi), adventure tourism (Solukhumbu) and
historically important (Okhaldhunga). With
a view to broaden knowledge for harvesting
and tending Satuwa plants in hi-tecch nursery,
staffs also visited a Satuwa farm near Junbesi of
Solukhumbu district.

Book keeping and Accounting Training cum
Workshop

Three trainings related to book keeping and
accounting were organized this year and the

YT
Aty
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target participants were secretary and treasurers
of all forest management sub-committees of
Ramechhap and Dolakha. During the training,
participants were trained about accounting,
record keeping, filing, drafting vouchers, issuing
permits, contents of recommendations and
auditing. During the first training, organized
in Shivalaya of Ramechhap, 28 participants
were observed. Two similar training organized
in Singati of Dolakha attracted 38 (Bigu RM,
Kalinchok RM) and 43 (Gaurishankar RM)
participants respectively.

Community Exposure Tour

This year, project organized an exposure
tour comprising representatives from rural
municipalities, ward, CAMCs, CFMSCs, hotel
entrepreneurs, women's group and youths. Main
objective of the tour was to provide exposure
to areas with high tourism potentials and
tourism management practices. The team visited
different parts of Annapurna Conservation Area,
which is a pioneer project of Nepal in the field
of conservation through active participation of
communities and is also one of the major tourist
destinations of Nepal. The exposure tour helped
participants to envisage tourism activities, its
management and its benefits. The tour's itinerary
included various famous tourist destinations such
as Ghalegaun where communities have enhanced
their livelihood through homestay tourism and
conservation interventions. The tour has been
useful in broadening community perspectives
toward tourism and conservation initiatives
by gaining firsthand information and building

| T s 7
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enthusiasm for innovation and entrepreneurship.
A total of 30 people participated in the tour out
of which 8 were women.

Knowledge Sharing and
Documentation

Coordination Meeting

Understanding that many issues and challenges
can only be tackled more efficiently through
proper coordination and collaboration, across
various instances, the project works closely
with governmental-level authorities and other
concerned stakeholder, seeking their regular
suggestion, advice and support. For smooth
implementation of its conservation activities,
this year GCAP organized coordination meetings
with various governmental officials and political
leaders, the details of which are in the table 19
below.

Table 19: List of Coordination Meetings

Coordination

Conservation Awareness and Interaction
Program

Conservation  awareness  programs  were
organized frequently in many occasions this
year. Three conservation awareness programs
specially focused on conservation of biodiversity
and conservation interventions of the project
were organized in Kalinchok, Lamabagar and Suri
of Dolakha while one awareness program relating
to prevention and control of forest fire was
organized among forest fire prone conservation
forests of Khare. Similarly, two interaction and
awareness programs were organized in Singati
of Dolakha through head office inviting local
leaders.

CFMSC Workshop and Orientation

This year, operational plans of conservation
forest management sub-committee (CFMSC)
were prepared and handed over to concerned
communities. In order to facilitate the
communities/committees about newly prepared
operational plans, project organized operational
planorientationworkshops.The orientations were
mainly focused on newly formed committees
while in some communities the orientation
program was organized to revitalize the existing
committees about use of the operational plans.
Following table summarizes the details and
venues of the orientation programs held in
different areas of conservation area.

et | Femae | Toa |

Promotion of

1 Meeting with 2076-02-12 Kathmandu 128  Gaurishankar Himal as
Political Leaders name of province-3
Coordination Sharing experience,
Meeting with s Shivalaya, challenges and issues

2 government 2076-03-02 Ramechhap 10 2 12 with CDO and other
officials government officials
&;Zrt(ijr;na&zz Establishment of joint

3 9 2076-03027  Sindhupalchok 18 2 20  Check Post in Chaku
government .
officials Bazaar, Sindhupalchok
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Table 21 : List of CFMSC orientations

T T N Y T T

1 Sarbottam Laligurans 2075-11-04 Chuchure
2 Lyamse 2075-11-05 Chuchure 40 14 54
3 Pragatisil 2075-11-06 Chuchure 29 22 51
4 Charikhola 2075-11-08 Gumdel 25 13 38
5 Kirasedevithan 2075-09-23 Khare 39 9 48
6 Sipringeshwori 2075-09-24 Khare 54 17 71
7 Fungling 2075-09-26 Suri 26 16 42
8 Deuralipakha 2075-09-27 Suri 25 13 38
9 Kukudayale 2075-09-29 Suri 30 18 48
10 Ugrachandi 2076-01-28 Listikot 30 20 50
11 Bagaam Chhagaam 2076-01-14 Listikot 38 2 40
12 Pangesing Sasllaghari 2076-01-16 Marming 41 10 51
13 Khonapa 2076-01-20 Ghorthali 35 7 42
14 CFMSCs of Dolakha 2076-02-22 Singati 190 50 240

640 249 889

CA Management Workshop for CAMCs workshops were conducted under head office,

) ) Singati, Dolakha. Two workshops were generally
The project frequently organizes workshops  focysed on annual programs and planning of
targeted to CAMCs in order to enhance capacity budget, one was focused on conservation and
of committees as well as to discuss and assess development programs of project while the last
various issues within the conservation area. workshop's aim was to summarize programs and
These kinds of workshops are vital to collect  rocoject strategies implementation for next year.

suggestions and feedbacks and to design Details of the workshops are presented in the
conservation interventions. This year four such table below.

Table 22 : List of CA Management Workshops

DA

GCA Management
Workshopg 2075-09-15 Singati 33 3 36 Interaction on annual
programs and budget of
, GCAManagement 2075-09-18 Singati 53 3 56 GCAP
Workshop
C(?nsultatlon program Interaction with Stakeholders
with stakeholders of . .
GCA regarding future regarding conservation and
3 . 2076-03-03 Singati 38 6 44 development programs in
plans of conservation ) g
and development presence of senior officials
from NTNC and IUCN
programs
Summary was made for
A [ the annual programs and
4  summaryand 2076-03-28 Singati 12 - 12 prog

feedback collected for the

interaction
programs of next year

136 12 148
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Table 23 : List of workshops for local leaders

“ate | Femate | Toal
58 15 73

2076-01-15 Shivalaya
2076-01-17 Singati

Planning workshop
2 forlocal leaders
and CAMCs for 5
3 Yyears management

2076-01-19 Singati
plan

Discussion and
61 devisions made o

54 7
various agendas within
GCA for preparation of
34 6 40 5 years management
plan
146 28 174

Planning Workshop for Local Leaders and
CAMCs

Project frequently invites local leaders to seek
advice on designing and implementation of
programs. Local leaders represent the voice of
community and provide insight on appropriate
course of action during implementation of
programs. Planning workshops are vital in
designing programs and identification of issues
and challenges. This year, the project organized
3 planning workshops specially targeted for
designing the GCA 5-year management plan.

Tourism Management Training cum Workshop

Tourism promotion is an important focus of the
project, where we continually engage with local

communities and tourism stakeholders to build
capacity and knowhow. Shivalaya of Ramechhap
and Rolwaling and Lapchi of Dolakha are two
major tourism destinations while Tatopani of
Sindhupalchok is famous for internal tourism.
With a view to enhance capacity of tourism
entrepreneurs in these destinations, the project
organized 2 tourism workshops this year.

f “as,w -)?1,;“'! _:'.l
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Table 24 : List of Tourism Promotion Workshops

Partmpants
e [remte Lo

Tourism Promotion  2075-10-11 Singati 35 Extension about
Workshop to 12 importance
of providing

quality tourism
services, guest
hospitality, menu
standardization

2 Tourism Hotel 2075-12-13 Shivalaya 38 10 48
& Solid Waste
Management
Training cum
Workshop
63 20 83

Waste Management Training cum Workshop
and Coordination Meeting for Promotion of
Tourism

A waste management workshop and
coordination meeting for promotion of tourism
in Jiri, Shivalaya and Gumdel was organized in
Shivalaya this year. Representatives from rural
municipality, ward, CAMCs, CFMSCs, Nepal
police, youth club, women's group and hotel
entrepreneurs participated (48 participants) in
the program.Various agendas on management of
waste and promotion of tourism were discussed.
Project Chief Mr. Satya Narayan Shah himself
facilitated the program where vital insights
relating to potential tourism activities in the area
were discussed.

Publicity and Publication

Two key documents were published by GCAP
this year. 'Gaurishankar Darpan' is a collection of
literature submitted by CE school students, CE
teachers, CAMC members, GCAP staffs and other
interested people. The document is published in
Nepalilanguage targeting the local communities.
This document also consists of periodic activity
summary of the project. Every year, GCAP
publishes the details of its activities and programs
through its annual report. The report summarizes
all the activities of the fiscal year in according to
the thematic area. Furthermore, GCAP has also
published few radio materials this year through
local radio stations.
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Administrative Setting and Human
Capital

The Gaurishankar Conservation Area covers
northern parts of Ramechhap, Dolakha and
Sindhupalchok districts. The whole conservation
area is divided into three administrative zones
namely the Unit Conservation Office, Shivalaya,
the Head Quarters and Unit Conservation
Office, Sindhupalchok. The two the then VDCs
of Ramechhap district and one VDC of Dolakha
district are managed by UCO, Shivalaya and
thirteen VDCs are under the administration
of head quarters. The western villages in
Sindhupalchok are governed by the UCO,
Sindhupalchok. This was the year the eastern
administrative office, UCO Shivalaya, came into
function after receiving permission from National
Trust for Nature Conservation. The office of UCO
Sindhupalchok is shifted from Nayapul, Marming
to Chaku Bazaar, Phulpingkatti by the same year.
An office building for new tourist information
center in Kalinchok is constructed during this
tenure. Here, three Tourist Information Centerand
Check Posts are operating under head quarters
and respective UCOs and recently constructed
TIC CP in Kalinchok will be operated soon. The
Liaison office in Charikot which was established
after massive earthquake in 2015 is now closed
and merged into head quarters in Singati.

Altogether, 27 technical (program) and
administrative staffs are running head quarters,
UCO offices, and Tourist Information Center and
Check Posts. These people not only run their
table works but they are also involved in carrying
out annual programs in association with local
CAMCs, CFMSCs and local government bodies.
Following table summarizes the staffing in head
quarters, UCOs and TIC CPs:

The conservation area management committees
are regulating natural resource conservation
and management roles under their jurisdiction.

Formation of user groups under the CAMCs and
handing over of the management responsibility
to the local community is in full swing as the local
forest users can deliver better on conserving
their landscapes and sustained utilization of
forest products. Registered conservation forest
users committees are granted permission from
the project to issue collection permits for non-
timber forest products and timbers for their users
as per the approved operation plans. Following
are the regulatory institutions for conservation
and management of natural resources in GCA:

Under HQ 13

2 Under 5 12 Gumba
UCO, Sind- does
hupalchok not have

CAMC, and
15 CFMSC
are under
formation

3 Under 3 15

uco,
Shivalaya
21 80
NTFP Management
Project has been promoting sustainable

harvesting and trade of high value medicinal
plants and other NTFPs since its establishment.
During this fiscal year, project saw an increased
interest of communities towards trade of forest
product. This year too, the project observed
high interest in trade and harvest of NTFPs from
communities. Most traded NTFP from within the
area was found to be slate stone and Sunpati
leaf (Rhododendron anthopogon). Setak Chini
(Moringa sp.) and wild mushrooms were new
NTFP products to be traded this year. This year a
total of NRs. 1800556 was collected as revenue
from NTFPs which includes revenue from
collection as well as exit permits. NRs. 12,86,616

| sN| offices T mmm

1 Head Quarters, Singati
2 Unit Conservation Office, Sindhupalchok

3 Unit Conservation Office, Shivalaya

4
3 2 1
14 13 19 8




was collected through exit permits while NRs.
5,13,940 was collected via collection permits.

Common NTFPs Traded from GCA

Altogether, 20 different types of non-wood forest
products came into transactions. The famous
slate stones basically from Alampu, Dolakha and
different sites of Sindhupalchok top the revenues
generated for local CAMCs. The high altitude
NTFP e.g. Sunpati was frequently traded as a
raw material for incense (Sang or agarbatti). The
raw materials for Nepali handmade papers are
frequently collected from private and publiclands
within GCA. Common species traded are Lokta
(Daphne sp.) and Argeli (Edgeworthia gardnerii).

Table 25 : Revenue collected from NTFP

Leaves of Titepati, Dhupi, Dhasingre are the
source of essential oil frequently harvested from
forests. Following table summarizes the details of
NTFP harvested and revenues generated in FY.
2075/76.

Ethnic involvement in trade of NTFP

This year, people from Sherpa ethnic group
had the highest involvement in trade of NTFP.
According to office records, out of total 39% were
Sherpas, 22% were Newars and 21 % Brahmins/
Chhetris. Tamangs were at 10 % while other minor
ethnic group involved in the trade of NTFPs were
Thami (3%), Magar (2%), Gurung (2%) and Kami
(<1%).

[ SN | NTFPs | Scientificname | _Unit | Exit Quantity | _ExitFees | Collection Fees

1 Slate Stone Sq.ft/ton
2 Sunpatileaf 5:;;:1; ;;g:;on Kg
3 Argeli Edgeworthia gardnerii  Kg
4  Titepati Artimesia indica Kg
5 Lokta Daphne bholua/ Ko
6 Nigalo Thamnocalamus sp. Piece
7 Magjitho Rubia manijith Kg
8 Dhupi leaf Juniper/Cupressus Kg
9 Babiyo Eulaliopsis binata Kg
10 Mountain Kg
Honey
11 Chiraito Swertia chirayeta Kg
12 Setak Chini Moringa oleifera Kg
13 Allo Urtica dioca Kg
14 Ban Karela Mormordica charantia Kg
15 Bish Aconitum sp. Kg
16  Dhasingre Oil ?rzlglizmzasima Kg
17 Dhupi Oil Juniper/Cupressus Kg
18 Sunpati Oil Zg?:;:;gggon Kg
19 Amala Phyllanthus emblica Kg
20 Wild Mushroom Agaricus sp. Kg
Total

Grand Total

72216 402171 20550
43927 307489 197000
34833 170215 40450
20700 20700 19250
19690 98450 64000
18100 2715 2460
8850 44250 21875
7010 14020 33500
2000 1500 740
1477 14773 36250
1210 18150 4950
800 12000 22500
600 3000 1500
566 1698 805
500 5000 5000
245 3675 43000
225 20000 refer Dhupi leaf
refer Sunpati
180 68600 leaf
100 100
22 110 110
1286616 513940
1800556

27
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Figure 2: Trend of ethnic involvement in trade of NTFP

Tamang
10%

Kami

Brahmin/Chhetri
21%

® Brahmin/Chhetri
m Kami

H Gurung

m Magar

H Sherpa

m Newar

m Tamang

u Thami

Timber Harvest from Private Land

57037.77 cubic feet volumes of logs were
exported from private land within the
conservation area this year. From the harvested
trees, NRs. 570099.90 was collected as revenue.
Most preferred species was Uttis (Alnus nepalensis)
with harvest volume of 51455.07 cubic feet
while other minor species were pines (Pinus sp)
and Banset (Quercus lamelosa). A total of 4955.9
cubic feet of pine logs and 626.8 cu.ft of oak were
exported.

Tourist Data
Approach to the CA

NTNC asks visitors to collect their entry permit/s

in EPC Kathmandu. This counter issuing permits
to conservation areas is managed by NTNC. Still,
the tourist information centers and check posts in
GCA territory are issuing permits for the visitors.
This year, TIC CP, Shivalaya is leading the issue of
entry permits (1109 visitors). The EPC Kathmandu
is approaching to the figure with Shivalaya (1077
visitors) while TIC CP, Singati and Nayapul (316 &
16 respectively) are lagging behind. It is true that
majority of the tourists enter into the CA from
Shivalaya on the way up to Sagarmatha national
park and to see the Numbur valley in far eastern
region of GCA. The visitors entering from TIC CP,
Singati are generally visiting the Rolwaling valley,
Lapchi valley and Bigu Gompa. The visit to the
western part is through TIC CP, Nayapul (Now
shifted in Chaku Bazaar).

Figure 3: Visitors Approach to the Conservation Area

1087

316

EPC, Kathmandu TIC CP, Singati

1109

16

TIC CP, Shivalaya TIC CP, Nayapul
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Figure 4: Tourist Arrival Trend in GCA
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Visitors Trend

It is obvious that GCA is a transit point to
Khumbu valley; the Everest region. From last
two years a slight decrease in total number of
visitors was observed. The possible for decrease
in tourists number is assumed to be poor access
to GCA from Khadichaur to Charikot. Visit to
the Charikot, Kalinchok, and inner valleys of
the conservation area are really hard because
of the deteriorating condition of the access
road to district headquarters of Dolakha. On
the other hand, tourists are approaching the
Khumbu valley through Jeep and public buses
from Haleshi. Also, the Everest trekking route is
connected through Those village nearby TIC CP,
Shivalaya. The detail of tourist numbers are given
in Annex 7.

Favorable Season for Visit

The record shows that the season favored by the
visitor in GCA is unevenly bimodal. GCA counters
get crowded around September through to
November reaching summit in October. This
is the season when the monsoon rains ceases,
landscapes remaining lush and green, gentle
weather and easy availability of human resources
for tourism entrepreneurs. After November,
GCA receives considerable number of tourists
around March-April. Chilling temperature and
desiccating wind in high mountains allows
daring visitors to see landscapes in high hills. The
winter months and monsoon times are hard for
visitors in GCA.

Figure 5: Tourist Arrival Trend in GCA
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non-SAARC visitors claiming major chunk of the
figure (98%). Similarly, male visitors are higher
GCA is receiving considerable amount of visitors ~ following the trends as in the past. These years
from outside the SAARC countries. This year too, ~ 2/3rd of the visitors are male.

Distribution of Visitors

Figure 6: Tourist Origin to GCA Figure 7: Gender wise Tourist Record

Non SAARC m SAARC m Female m Male

98%
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ANNEX 3 : Detail of Support Material Provided to Home Stay Owner

Co Nameotowner — lnddes

1

O© 00 N O U1 »h W N

N — = = e 3 e 3 e e
O OV 00 N O L1 A W N = O

Mingma Sherpa
Chayauli Sherpa
Nimleki Sherpa
Santi Sherpa

Minu Sherpa

Maya Sherpa
Budhabir Sherpa
Dolma Sherpa
Ngimlamu Sherpa
Chandika Gurung
Lamu Sherpa
Chhiringlamu Sherpa
Wongchhu Sherpa
Ong Norbu Sherpa
Rimbuti Sherpa
Jangmu Sherpa
Nemgima Sherpa
Lal Bahadur Thami
Lal DhojThami

Bir Bahadur Thami

Marbu, Gaurishankar RM
Marbu, Gaurishankar RM
Marbu, Gaurishankar RM
Marbu, Gaurishankar RM
Marbu, Gaurishankar RM
Marbu, Gaurishankar RM
Marbu, Gaurishankar RM
Marbu, Gaurishankar RM
Marbu, Gaurishankar RM
Marbu, Gaurishankar RM
Chankhu, Gaurishankar RM
Chankhu, Gaurishankar RM
Chankhu, Gaurishankar RM
Chankhu, Gaurishankar RM
Chankhu, Gaurishankar RM
Chankhu, Gaurishankar RM
Chankhu, Gaurishankar RM
Kalinchok, Kalinchok RM
Kalinchok, Kalinchok RM
Kalinchok, Kalinchok RM

ANNEX 4 : Detail of Solar Panel Recipients

TSN Ihameotowner  lpges

1

O 00 N O U1 »h W N

S Y
N OO AW N = O

Mangu Sherpa Acharya
Chhiring Buti Sherpa
Dendi Sherpa

Jangmu Sherpa
Dachhiri Sherpa
Chhiring Dorjee Sherpa
Nyawang Thile Sherpa
Lama School

Nim Jangmu Sherpa
Ang Nima Sherpa
Pasang Buti Sherpa
Ngahende Sherpa
Furbatenje Sherpa
Angriku Sherpa
Chhiring Chhotin Sherpa
Chherijuna Sherpa
GCAP HQ, Singati

Surmuche, Gaurishankar
Kyalche, Gaurishankar
Dongang, Gaurishankar
Dongang, Gaurishankar
Beding, Gaurishanakar
Beding, Gaurishankar
Beding, Gaurishankar
Beding, Gaurishankar

Na gaun, Gaurishankar

Na gaun, Gaurishankar

Na gaun, Gaurishankar

Na gaun, Gaurishankar

Na gaun, Gaurishankar
Thangdingma, Gaurishankar
Thangdingma, Gaurishankar
Chhugima, Gaurishankar
Singati
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ANNEX 6 : Detail of Conservation and Cardamom Farmers

Detail of Conservation Farmers for F.Y. 2075/076

Conservatlon Farmers

Municipality/Rural municipality Village Total
mm
1 Jiri Municipality Shyama 20
2 Gokulganga RM Chuchure 11 13 24
3 Umakunda Gumdel 37 13 50
4 Gaurishankar Chankhu 3 7 10
5 Gaurishankar Khare 2 8 10
6 Gaurishankar Marbu 5 5 10
7 Gaurishankar Suri 17 1 28
8 Gaurishankar Gaurishankar 3 7 10
9 Bigu Orang 5 5 10
10 Bigu Laduk 9 1 10
11 Bigu Lamabagar 8 12 20
12 Kalinchok Kalinchok 10 10
13 Barhabise Ghorthali 10 10
Total 134 88 222
Detail of Cardamom Farmers for F.Y. 2075/076
| Male |

1 Bigu RM, Ward 3, Bulung 17 12 29
2 Gaurishankar RM, Ward 7, Marbu 17 38
3 Gaurishankar RM, Ward 5, Suri 25 39
Total 54 106
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Annex 7: Tourist Arrival Trend in GCA

Entry Permit Issued

EPC, TICCP, TICCP, TICCP,
Kathmandu Singati Shivalaya Nayapul

2
(=]
3

2018 17-31st July 22 0 0 0 0 0 0 22 0 22
2018 August 9 0 18 0 11 0 0 0 38 0 38
2018 September 92 0 40 0 135 1 0 0 267 1 268
2018 October 353 12 98 0o 317 2 0 0 768 14 782
2018 November 152 1 44 0 206 3 3 0 405 4 409
2018 December 47 1 1 0 46 0 3 8 107 9 116

Sub Total 675 14 211 0 715 6 6 8 1607 28 1635
2019 January 41 0 4 0 15 1 2 0 62 1 63
2019 February 57 0 6 0 50 1 0 0 113 1 114
2019 March 109 0 28 0 126 6 0 0 263 6 269
2019 April 91 2 53 0 131 4 0 0 275 6 281
2019 May 57 2 10 0 45 4 0 0 112 6 118
2019 June 3 3 4 0 2 0 0 0 9 3 12
2019 16,July 33 0 0 0 3 0 0 0 36 0 36

Sub Total 391 7 105 0 372 16 2 0 870 23 893
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Headquarters: Singati, Dolakha, Nepal
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o

410113

: 049-410063 | 049-

Tel

-

9
"

gcapdolakha@gmail.com

9754200740 | 9754201777
http://www.ntnc.org.np

Email

Lo

Website
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